
“PRINTERS PROTECTING“PRINTERS PROTECTING
THE ENVIRONMENT”THE ENVIRONMENT”

- A Training Program for the- A Training Program for the
Printing IndustryPrinting Industry

By:By:

Elsa A. BishopElsa A. Bishop

Small Business OmbudsmanSmall Business Ombudsman

Florida Department of Environmental ProtectionFlorida Department of Environmental Protection

Division of Air Resources ManagementDivision of Air Resources Management

Small Business Assistance ProgramSmall Business Assistance Program



BACKGROUNDBACKGROUND
ØØ Florida’s Small Business Assistance Program...Florida’s Small Business Assistance Program...

³³ Is Part of the Office of Air Programs Is Part of the Office of Air Programs Communication &Communication &
OutreachOutreach of the Division of  of the Division of Air Resources ManagementAir Resources Management
of the Florida Department of of the Florida Department of Environmental ProtectionEnvironmental Protection

³³Wears Two Hats...Wears Two Hats...

ØØ Hat # 1Hat # 1

Small Business OmbudsmanSmall Business Ombudsman
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BACKGROUND  BACKGROUND  (continued)(continued)

ØØOur Mission:Our Mission:

³³To provide reliable, confidential and timelyTo provide reliable, confidential and timely
technical and regulatory assistance totechnical and regulatory assistance to
Florida’s small businessesFlorida’s small businesses

ØØBut…But…

³³We cannot fulfill our mission if Florida’sWe cannot fulfill our mission if Florida’s
small businesses are not aware of ussmall businesses are not aware of us



OUTREACHOUTREACH

ØØSo, we established an Outreach CampaignSo, we established an Outreach Campaign
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OUTREACH  OUTREACH  (continued)(continued)

ØØBut we have many challenges…But we have many challenges…

³³There is There is much informationmuch information to be shared to be shared

³³Florida has a Florida has a very large small businessvery large small business
populationpopulation

³³Florida has a Florida has a very diverse compositionvery diverse composition of small of small
business industriesbusiness industries

³³ListsLists of Small Businesses are  of Small Businesses are hard to gethard to get

³³There are There are not enough resourcesnot enough resources
•• PersonnelPersonnel

•• BudgetBudget

•• TimeTime

So ...So ...



We FormWe Form
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PARTNERSHIPS  PARTNERSHIPS  (continued)(continued)

ØØ In an effort In an effort to enhance our ability to serveto enhance our ability to serve
the small business community, we havethe small business community, we have
standing partnerships with:standing partnerships with:

³³The Florida Small Business DevelopmentThe Florida Small Business Development
Centers (Centers (FSBDCsFSBDCs))

³³The Florida Manufacturing Technology CentersThe Florida Manufacturing Technology Centers
((FMTCsFMTCs).).

ØØThese organizations provide additionalThese organizations provide additional

non-environmental local services.non-environmental local services.



PARTNERSHIPS  PARTNERSHIPS  (continued)(continued)

ØØWe frequently partner with various otherWe frequently partner with various other
organizations and trade associationsorganizations and trade associations to: to:

³³informinform  a specific industry of impending a specific industry of impending
regulations affecting itregulations affecting it

³³increase increase mutual awarenessmutual awareness and foster and foster
relationshipsrelationships with specific industry sectors with specific industry sectors

ØØRecent examples:Recent examples:

³³DrycleaningDrycleaning Industry Industry - 1996  (3 partner - 1996  (3 partner
organizations)organizations)

³³Printing IndustryPrinting Industry -  - CurrentlyCurrently   (6 partner  (6 partner
organizations)organizations)



“PRINTERS PROTECTING“PRINTERS PROTECTING
THE ENVIRONMENT”THE ENVIRONMENT”

ØØRecognized the need to increase awarenessRecognized the need to increase awareness
of Florida’s printing industry aboutof Florida’s printing industry about
environmental issues and requirementsenvironmental issues and requirements

Why?Why?Why?Why?
ØØFlorida’s largest manufacturing employerFlorida’s largest manufacturing employer

³³Approximately 80,000 personnel statewideApproximately 80,000 personnel statewide

³³Over 3,800 companies statewideOver 3,800 companies statewide

³³Most small to medium-sized facilitiesMost small to medium-sized facilities



“PRINTERS PROTECTING THE ENVIRONMENT”“PRINTERS PROTECTING THE ENVIRONMENT”

ØØFormed a partnership with four printingFormed a partnership with four printing
industry associations and with one localindustry associations and with one local
service provider …service provider …

³³Printers National Environmental AssistancePrinters National Environmental Assistance
Center (PNEAC)Center (PNEAC)

³³Graphic Arts Technical Foundation (GATF)Graphic Arts Technical Foundation (GATF)

³³Screenprinting Screenprinting & Graphic Imaging Association& Graphic Imaging Association
International (SGIA)International (SGIA)

³³Printing Association of Florida (PAF)Printing Association of Florida (PAF)

³³Florida Small Business Development CentersFlorida Small Business Development Centers
(FSBDC)(FSBDC)



“PRINTERS PROTECTING THE ENVIRONMENT”“PRINTERS PROTECTING THE ENVIRONMENT”

  A Star PartnershipA Star Partnership

ØØOur Star has an additional Point …Our Star has an additional Point …

A Silent PartnerA Silent Partner  … …

EPAEPA

ØØHeadquartersHeadquarters

ØØRegion 4Region 4

They provided the funding and madeThey provided the funding and made
this initiative possiblethis initiative possible



“PRINTERS PROTECTING THE ENVIRONMENT”“PRINTERS PROTECTING THE ENVIRONMENT”

ØØ Identified the need for an Education &Identified the need for an Education &
Training Program for Florida’s PrintersTraining Program for Florida’s Printers

ØØProgram Objectives:Program Objectives:

³³Increase understanding of regulatoryIncrease understanding of regulatory
requirementsrequirements

³³Increase environmental complianceIncrease environmental compliance

³³Improve safetyImprove safety

³³Reduce generated wastesReduce generated wastes

³³Promote pollution preventionPromote pollution prevention



“PRINTERS PROTECTING THE ENVIRONMENT”“PRINTERS PROTECTING THE ENVIRONMENT”

ØØDeveloped Scope & StrategyDeveloped Scope & Strategy

³³Two-Tier TrainingTwo-Tier Training

•• Technical Assistance Providers (Technical Assistance Providers (TAPsTAPs))

•• PrintersPrinters

³³LocationsLocations

•• Four high printer density locations throughoutFour high printer density locations throughout
Florida (based on demographics)Florida (based on demographics)

³³Four three-day Workshop Series, eachFour three-day Workshop Series, each
including:including:

•• One full-day One full-day TAPs TAPs WorkshopWorkshop

•• Two half-day Printers WorkshopsTwo half-day Printers Workshops



“PRINTERS PROTECTING THE ENVIRONMENT”“PRINTERS PROTECTING THE ENVIRONMENT”

ØØ Scope & Strategy (Scope & Strategy (continuedcontinued))

³³Outreach & SupportOutreach & Support

•• Involved DEP Districts & Local ProgramsInvolved DEP Districts & Local Programs
–– Promote “Buy-IN”Promote “Buy-IN”

–– Help promote participationHelp promote participation

³³ReplicationReplication

•• Participation available to all Region 4 StatesParticipation available to all Region 4 States

³³Success IndicatorsSuccess Indicators

•• Developed Measurement PlanDeveloped Measurement Plan

³³FundingFunding

•• Secured EPA Small Business RegulatorySecured EPA Small Business Regulatory

Enforcement Fairness Act (SBREFA) GrantEnforcement Fairness Act (SBREFA) Grant



“PRINTERS PROTECTING THE ENVIRONMENT”“PRINTERS PROTECTING THE ENVIRONMENT”

ØØUnique Workbook Contents:Unique Workbook Contents:

³³Tips for Environmental SuccessTips for Environmental Success

³³Roadmap to ComplianceRoadmap to Compliance

³³List of Environmental Issues for PrintersList of Environmental Issues for Printers

³³List of Regulating Agencies (including role,List of Regulating Agencies (including role,
contacts & contacts & websiteswebsites))

³³Reporting Requirements WorksheetsReporting Requirements Worksheets

³³AppendicesAppendices

•• Complete Waste Management ProgramComplete Waste Management Program

•• List of Commercial LaboratoriesList of Commercial Laboratories

•• Additional ResourcesAdditional Resources



“PRINTERS PROTECTING THE ENVIRONMENT”“PRINTERS PROTECTING THE ENVIRONMENT”

ØØ ImplementationImplementation

³³Two Workshop Series to date:Two Workshop Series to date:

•• TampaTampa

•• Fort LauderdaleFort Lauderdale

³³Two Workshop Series scheduled:Two Workshop Series scheduled:

•• Jacksonville  -  May 11-13 Jacksonville  -  May 11-13 **

•• Miami  -  June 8-10 Miami  -  June 8-10 **

*  Region 4 States Invited*  Region 4 States Invited



ØØ Implementation  Implementation  (continued)(continued)

³³Presenters:Presenters:

•• Nationally-known Industry ExpertsNationally-known Industry Experts

•• SBAP StaffSBAP Staff

•• DEP District & Local Program StaffDEP District & Local Program Staff

³³Topics Addressed:Topics Addressed:

•• MSDSMSDS    Air Quality   Air Quality

•• Hazardous WasteHazardous Waste    Spills and Reporting   Spills and Reporting

•• WastewaterWastewater    Health & Safety   Health & Safety

“PRINTERS PROTECTING THE ENVIRONMENT”“PRINTERS PROTECTING THE ENVIRONMENT”



“PRINTERS PROTECTING THE ENVIRONMENT”“PRINTERS PROTECTING THE ENVIRONMENT”

ØØ Implementation  Implementation  (continued)(continued)

³³Participation to DateParticipation to Date

•• ~ 40 ~ 40 TAPsTAPs

•• ~ 120 Printers~ 120 Printers

³³FeedbackFeedback

•• Extremely positiveExtremely positive

•• Numerous supporting phone callsNumerous supporting phone calls

³³EvaluationsEvaluations

•• Extremely favorableExtremely favorable



“PRINTERS PROTECTING THE ENVIRONMENT”“PRINTERS PROTECTING THE ENVIRONMENT”

Measuring SuccessMeasuring Success

ØØDesired Outcomes:Desired Outcomes:

³³Increased knowledge & awareness ofIncreased knowledge & awareness of
environmental issues & requirements byenvironmental issues & requirements by
printersprinters

³³Recognition of pollution preventionRecognition of pollution prevention
opportunities by printersopportunities by printers

³³Increased knowledge and awareness ofIncreased knowledge and awareness of
the printing industry and associatedthe printing industry and associated
technologies by technologies by TAPsTAPs



“PRINTERS PROTECTING THE ENVIRONMENT”“PRINTERS PROTECTING THE ENVIRONMENT”

Success Measurement PlanSuccess Measurement Plan

ØØOutlined extensive Performance Measures for:Outlined extensive Performance Measures for:

³³ComplianceCompliance

³³Pollution PreventionPollution Prevention

ØØBased on Performance Measures, developedBased on Performance Measures, developed
surveys:surveys:

³³Pre-workshopPre-workshop  - To determine baseline of - To determine baseline of
knowledge & understandingknowledge & understanding

³³Post-workshopPost-workshop  - To determine knowledge - To determine knowledge

 gained gained



“PRINTERS PROTECTING THE ENVIRONMENT”“PRINTERS PROTECTING THE ENVIRONMENT”

Success Measurement PlanSuccess Measurement Plan     (continued)(continued)

ØØFollow-up letters to all participantsFollow-up letters to all participants

ØØSurveys by phone or mail:Surveys by phone or mail:

³³3 months after training3 months after training

³³6 months after training6 months after training

³³9 months after training9 months after training

ØØPossible half-day workshops atPossible half-day workshops at

printing industry trade associationprinting industry trade association
conferencesconferences

ØØPossible replication by other statesPossible replication by other states



“PRINTERS PROTECTING THE ENVIRONMENT”“PRINTERS PROTECTING THE ENVIRONMENT”

ØØBased on feedback to date, we believe theBased on feedback to date, we believe the
program is going well and will be veryprogram is going well and will be very
beneficial to printersbeneficial to printers


